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Our Vision

(Purpose)
Assisting people with disabilities to
fulfil a lifestyle of their choice

Our Mission
(Strategic Intent)

To be recognised and respected as a
progressive service provider in our
community

Our Values

Community
Provide a sense of belonging
Service Quality
Respond with personalised service
Being Real
Explore lifestyle choices
. Growth
Diversify.and respond to changes
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STRATEGIC FOCUS AREAS &

OBJECTIVES

GOVERNANCE
To provide strong ethical leadership and oversight that
strengthens service delivery and enhances the
organisation’s public standing

QUALITY AND RISK
To work in an environment of best practice, quality and risk
frameworks to ensure responsive services and life
opportunities that meet the known and changing needs of
our current and future stakeholders.

ECONOMIC PERFORMANCE AND

SUSTAINABILITY
To continue to achieve financial sustainability, driven by our
core purpose, with a clear financial vision guaranteeing
Nascha Inc's future

PEOPLE, CULTURE AND CHANGE
To create a dynamic, purpose driven workforce, with the
tools and opportunities for success
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Board Members

David Newman - President

David is a retired Contracts Manager
who brings to the Board the skill and
understanding of contractual and legal
obligations. David has been involved
with other disability organisations and
served on boards for many years.
David has a son with disabilties and so
understands the day to day challenges
of familiies caring for their disabled
family members

Alyce Newman - Secretary

Alyce has. worked for Disability
Services in a Physiotherapist role for
over 10 years. Through her direct role
working in disability, Alyce has up to
date knowledge of the disability sector
and the ever changing landscape.

Alyce also has a brother who has a
disability, thus giving her insight of
recognising the needs of families
caring for family members with
disabilities.

Liam O'Connor - Vice President

Liam has held national and group
manager HSEQT positions, working
across a range of industries
throughout the Asia-Pacific and the
Middle East within both ASX-listed and
privately held Australian companies.

Liam holds a Bachelor of Laws and a
Master of International Law alongside
additional business, international
business law and OHS post-graduate
qualifications. Liam was previously a
Director and the Company Secretary
of the Australian Institute of Health
and Safety and has previously held
director roles with Valued
Independent People and Directions
Disability Services:
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Further, Liam has held committee
positions within BHP, FMG, IRATA
International, NOPSEMA and Rio Tinto.

Liam has been featured in the
‘WarriorU' and the ‘Australian Health
and Safety’ podcast series and have
contributed peer-reviewed articles to
the United Nations Commission on
International Trade Law (UNCITRAL),
The International Journal of
Arbitration, Mediation and Dispute
Management, the ‘International
Institute of Risk and  Safety
Management', The Australian’ and the
‘OHS Professional. He was previously
awarded the ‘National Diversity and
Inclusion' award from the Safety
Institute of Australia and shortlisted
for ‘Australian Mining’s Contribution to
Mining, ‘Emerging Leader of the Year,
‘Safety Solution of the Year and the
‘Prime Minister’s Veterans’ Awards’.

Stephen Charles - Treasurer

Steve is the contracts manager for a
mining services company, responsible
for commercial and legal aspects of
contractual obligations.

Previously, Steve operated his own
financial consultancy business for four
years working with medium size
businesses assisting their financial
requirements. '

Prior to starting his own consultancy
business, Steve had a 37-year banking
and finance career, primarily focused
on corporate banking.

Steve is the treasuer of Nascha Inc.
and brings his financial, governance,
contractual and legal experience to the
Board.

. mﬁ‘ :
Premila (Pam) Kerai - Board Member

Pam currently works as a Team Leader
and Board Member for Nascha Inc.

Before coming to work for Nascha,
Pam ran her own family day care in
Perth, Western Australia for nine years.

Premila has a Diploma in Foundation
and Special Needs Education and she
has previously worked in a preparatory
school as a group teacher.
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Kerry Lovell - Board Member

Kerry's career over 30 years
encompassed Risk and  Safety
Management, and Government Liaison
and Approvals. He is an experienced
facilitator and negotiator, and is an
excellent communicator.

He is a respected Team Leader, and
has served on several committees,
including as President, and has been a
Board member.

Kerry has a brother with multiple
sclerosis, so has an appreciation of the
impact this has on families.

Peter McCafferty - Board Member
Peter is the Chief Executive Officer of
ChemCentre, the State’s premier
chemistry and forensic science facility.
He is a graduate of the Australian
Institute of Company Directors
(AICD) and a Life Fellow of the
Australian Institute of Management
(WA).

Peter is a member of Curtin University
Molecular and Life Sciences Advisory
Board and the Edith Cowan University
Quality Audit and Risk Committee.

He has previously served as a Deputy
Chair with Lifeplan, a company that
operated in the NDIS area. Peter
recognises that an engaged staff is
critical to delivering lifestyle choices
that meet the needs of each client.
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Report from the Chair

Dear Nascha Members

Hello everyone, here we are at the end of
another year and, as they say in footy,
what a year it has been.

It gives me great pleasure to present the
2023 Annual Report on behalf of the
Nascha Inc. Board of Management for my
fourteenth and last year as Chairman of
the Board

2023 has been a momentous year in the
30 odd year history of Nascha. In
summary, Nascha has bought and moved
into new offices, has a new CEO after 17
years without change and will have a new
Board Chairman after 14 or 15 years (I
forget which) of stability. I'll go into all of
these in more detail later.

However, one of the key statements for
this Annual Report, is that in 2023 Nascha
has maintained its sound financial position
and good standing in the disability
community. It stands strong, capable and
ready to move into this new era of Nascha.
Steve will give more financial details later

Over the years I have always emphasised
the importance of the TEAM aspect of
Nascha in delivering quality, cost effective
services to its clients and this year is no
different and probably even more so.
Nascha’s strength has always relied on the
fact that all of the various team members
continue to play their individual role in
Nascha’s growth and success.

In 2023, that teamwork has continued
with the Board, the management team, the
service support team._and the Service
Users all playing their part in helping with
the handover of the baton to the new look
management team '

Board of Management

Firstly, I would like to thank my fellow
Board of Management members, new and
old, for all their efforts in making the past
year another successful one. Over the last
year the Board has seen some needed
changes in the addition of new members
and tonight will see the retirement of
some more.

Just to refresh your memories let me
introduce the current Board to you:

Me — Chair

Liam — Vice Chair

Alyce — Secretary

Steve — Treasurer

Pam — Board Member

Peter — Board Member since May, and
Kerry — Board Member since May also.

However, Alyce and I have both handed in
our resignation effective from this AGM.
That leaves 5 of the approved 8 positions
filled, thus requiring 3 additional Board
Members

Here, I would like to take some time to
thank Alyce for her unwavering support.
Alyce has been an unsung hero of the
Board, filling the role of Secretary for the
past 13 years.

She unselfishly took on the role as a single
young woman wanting to make a
difference. Since then she has married, had
two children and started her own business
whilst all the time attending Board
meetings and adding her valuable input.
Most of you know Alyce is also my
daughter, and as a dad I am immensely
proud of her input. Thanks Alyce you have
made a difference and helped Nascha to
grow into the great organisation it is today.
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As I previously said, this is my last report.
After fourteen years I believe I have
helped take Nascha as far as I could and
that it is time for new leaders, new ideas
and renewed enthusiasm. I feel that in my
time I have helped take Nascha from a
struggling family run group to a financially
secure, professionally run organisation,
well placed to take on its disability support
role well into the future.

I am happy to leave Nascha knowing that
it is in a far better condition than when I
started. I am the first to acknowledge I
have not been the sole reason for this
success and, without naming anyone in
particular, I would like to thank the many
people over the past 14 years that have
helped make me look good.

CEO

As you know, Maria, the driving force
behind Nascha’s rise to success over the
last seventeen years, also retired during
the year. As Nascha's CEO, Maria led
Nascha to be the strong, independent
support provider of choice for many.
Under her guidance, Nascha has grown in
reputation and is secure in its public
standing, much like a growing child with
Maria as its mother. Nascha would not be
as strong as it is today, or in fact even be
here, if it weren't for Maria’s leadership.
Nascha owes its continued existence to
Maria, so thank you Maria from us all.

Thus said, welcome to Paul Smith our new
CEO. Paul led a strong team of candidates
hoping to replace Maria. I leave, and I
know: Maria left, knowing Nascha is in safe
hands with Paul as leader. Besides being
compassionate and caring, Paul brings
extensive experience in many fields to this
role. Please take the time to.meet and get
to know Paul and welcome him to the
Team. '

Management Team

Once again, YOUR caring, competent and
hard-working Management Team has
excelled in the past year under firstly
Maria's and now Pauls excellent
leadership. They are the backbone of
Nascha and their hard work has once again
ensured Nascha’s strong performance. The
Team provides stability and exceptional
support to all Nascha members, staff and
clients.

Thanks again to the entire Nascha
Management Team.

Service Support Team

The Nascha Support Team is one of the
main strengths of the Nascha family and
has been for more than 30 years.

I therefore take this opportunity to thank
all of the Nascha Service Support Team
personnel, without whose caring,
dedicated and conscientious input, there
wouldn’t be a Nascha today. Thank you.

Strategic Plan and Operational Plan

The Nascha Strategic Plan focuses on
strategic objectives for:

Our People;

Financial;

Market; and

Governance, Quality and Continuous
Improvement.

A AWADN
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The Strategic Plan is implemented through
its Operational Plan, which is reviewed at
each Board meeting to ensure the
Strategic Plan objections are still relevant
and are being achieved.

It was planned to review the Strategic
Plan during the year but with the
resignations that occurred, it has been
decided to postpone this review until the
new Board and CEO are established

Growth

As I have reported during past years,
Nascha has been looking to buy larger
office space to cater for its current and
expected near term growth. This was not
seen as a priority but was listed as looking
for the right opportunity.

Well that opportunity eventually
presented itself and Nascha accepted it.
During the vyear Nascha purchased
outright its new offices in Balcatta and
sold its old offices. If you have had the
chance to visit the new offices, I'm sure
you will attest to the professional, well-
appointed suite that now carries the
Nascha name.

Nascha has three quality shared houses -
two Nascha owned and operated homes
plus our DSC owned and Nascha operated
home. With funding the way it is, there is
no current intention to add to these
properties in the near future

Conclusion

Thank you to all Nascha Members for their
ongoing support and I would just like to
say that as members you should all be
proud of Nascha and its achievements.

Nascha heads into the new year with a
new CEO and a revamped Board of
Management that I believe will continue to
manage Nascha so that it remains a strong
viable organisation that is growing and
addressing the challenges under the ever-
changing world we live in. Our current
strong financial position and service
provision experience in the disability
community puts us in a strong financial
and organisational position to continue to
deliver caring, quality, cost effective
services to our clients.

I believe Nascha continues to thrive and is
well placed to meet the future head-on
with strength and confidence.

Thank you.
Dave Newman

Chairman
Nascha Inc. Board of Management
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Report from the
Treasurer

Dear Nascha Members,

I am pleased to present the financial
report on the audited accounts of Nascha
Inc. for the financial year to 30th June
2023. Nascha had a successful year
financially in 2022/23 and recognition
goes to Maria Ewen and all the team for
their continued disciplined financial
management.

Over the past 12 months the media has
highlighted some of the issues facing
disability organisations including their
ability to generate sufficient returns to
maintain the quality of service.

The Disability Sector Report 2022 (1*)
outlined that just 462 of disability
providers made a profit in 2021-22. This is
an alarming statistic. Nascha operates with
a sound financial position and is testament
to our business model of delivering quality,
cost effective services to our Service
Users whilst maintaining financial
discipline.

The disability sector continues to face
headwinds with the Federal Government
looking to implement NDIS policy reforms
while changing regulation creates more
administrative work for disability
organisations.

Surplus

Nascha reported a 5% increase in total
revenue to $6.15m for the financial year.
This is a pleasing result in what can be seen
as a challenging year. Opportunity exists to
increase the occupancy of Barker St house
however we see increased competition for
accommodation from the private sector.

Our major overheads of salaries and staff
costs was $5.0m representing 81% of total
revenue. This is a 107z increase on FY22 and
reflects increases in wage costs as well as
investment in staff training programs.
During the year we purchased the Mumford
Place property for a total cost of $0.79m to
allow for expansion of our office area and
future growth. Simultaneously we sold the
Whipple St office for $0.49m - a net change
over of 0.30m.

Our surplus for the year was $0.30 million,
which is a reduction of $0.21 million on
2022. The following chart provides a
breakdown of how the revenue of $6.159m
million is allocated to overheads, expenses,
and the surplus.

2022/23 Overhead Analysis

Salaries

TO%

o .' | I.
. s .-l - e
Depreciation .‘ -
L
r

Irovisions | | - Other Staff Costs
Provisions | | oihar Expenses RESETS

%, - 1%
ol 6% 1
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Nascha's working capital remains robust,
ensuring ample cash reserves to cover ten
months' worth of operating expenses.
Nascha's total assets have grown by $0.55
million, reaching a total of $7.1 million,
primarily due to an increase in cash
holdings. This asset composition is well-
balanced, with 68% in cash deposits and
28% in land and buildings, indicating a
strong and stable asset base.

In terms of liabilities, Nascha carries a total
of $1.04 million, with 72% allocated to
employee provisions and 22% to creditors.
After deducting these liabilities, Nascha's
net asset position stands at $6.06 million.

The Board remains committed to pursuing
prudent growth opportunities for the
organization while maintaining disciplined
financial management. I am confident that
we have continued to wuphold this
commitment successfully. The following
chart reflects the Nascha's balance sheet
allocation.

Nascha Inc Balance Sheet 30th June 2023
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I would like to take this opportunity to
express my gratitude to David, Alyce, and
Maria for their unwavering dedication and
their long-standing commitment to
Nascha. Maria has played a pivotal role in
guiding the organisation to a position of
high respect and financial stability. David,
through his guidance, wisdom, and
insights, has paved the way for Nascha to
have a robust and promising future,
becoming a preferred choice for both
service users and employees.

I commend David, Alyce, and Maria for
their remarkable contributions to the
disability sector, which have left an
indelible mark.

Steve Charles
Treasurer
Nascha Inc Board of Management
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Report from the CEO

"You can't turn back the
clock. But you can wind it
up again" - Bonnie
Prudden

It is my pleasure to write my 17th annual
report, before handing Nascha Inc over to
Mr. Paul Smith, Nascha's new CEOQO.

Commitment, determination and
compassion, allowed me to see Nascha Inc
growing up to be independent and self-
sufficient, both in numbers and in dollars.
From 10 Service Users 17 years ago, to 54
service users today. Connections were
formed, or lost, but everyone helped shape
Nascha Inc to be what it is today. It is still
a family like organisation, where people
know everyone, where people feel
welcome to drop in and say hello, where
people  celebrate  together, where
connections are made, friendships are
formed and where people feel that they
belong.

In the year 2022-2023 we continued to
provide outstanding services to those
whom we exist to support to live a good
life. The world opened up again after the
two year pause, caused by the Covid cloud,
and life returned to sunny normality. Thus
allowing for re-joining the community,
taking part in activities, celebration
milestones and catching up with friends,
associates and re-joining activities. An
example of this was the Big Zeros birthday
bash. Four people celebrated a Big Zero
Birthday, allin the month of June 2023.
Adrien 50, Liz 60, Janet 70 and our lovely
June, who turned 80. I wish them well
again until the zero moves on to become a
one.

After years of looking for a suitable office
to house Nascha's growing number of
admin staff, we finally purchased an office
not far from the old one, in Balcatta. We
sold the Whipple Street office on the first
weekend and the move to 19 Mumford
Place took place on 13 March 2023. In just
a few weeks painting, signs and all
decorating were completed. We love our
new office, it didn't take long to feel right at
home. Nascha should be well placed again
for another 10 years.

Early 2023 we have completed another
cycle of Nascha's Strategic Plan. A new
strategic plan is an opportunity to refresh
Nascha's goals and directions while
continuing to build an innovative, and
challenging future. A group of employees
already commenced reviewing the existing
Mission, Values and Vision, drawing on
Nascha's strengths as received from
support workers, families and service
users’ feedback. The strategic plan will be
finalised by the new CEO, Paul Smith and
the Board of Directors, giving way to
operationalise the objectives defining the
day to day directions of all involved in the
implementation.
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It is with sadness, yet with awoken
excitement I am saying goodbye to
Nascha Inc. It did come as a surprise to
many that I decided to live a life that
doesn’t include Nascha, but I was always
famous for being a risk taker and an
adventurous person. My goal is to be able
to say in 6 months’ time “how did I ever
find the time to go to work” I know
everyone in this organisation, their history
and achievements, and I feel privileged
that I could be part of their lives.

I want to thank all of you for the being
passengers on my working life journey.
Your support, commitment and dedication
made my job easy and enjoyable. I was
very lucky to have an innovative and risk
taking Board that trusted my judgement
and turned my somewhat crazy ideas to
reality. Thank you!

Nascha wouldn't be where it is today
without the frugal and responsible financial
management of the operation team. The
‘can do attitude’ and the personal pride in
ensuring the desired outcomes for our
service users and support workers has
always been in the forefront of the daily
operation. For all those current and past in
the last 17 years, I thank you for being part
of the Nascha “Family”.

I wish Nascha Inc continues to thrive
under Paul’s leadership, remembering what
being part of a ‘family’ means: celebrating,
triumphing, understanding, showing
compassion and making people feel that
they belong.

I developed networks and connection
with other agencies, government
representatives and associates. I cannot
list everyone but please know that I think
fondly of everyone.

Wishing everyone a bright future and
remember, keep chasing after your
dreams.

Maria Putra
CEQO /2006-2023
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Maintenance and
Property Managment

Dear Nascha members,

Over the 2022-2023 financial year there
hasn't been any major works completed
with the properties both Nascha owned
and Department of Communities owned.

However moving forward in the new
financial year we will be assessing which
properties are in the most need of
necessary upgrades.

General Maintenance
All scheduled inspections have been
completed.

We would like to thank and acknowledge
the contactors that we have a strong
relationship with. These contractors have
gone out of their way to complete urgent
work and have ensured work that they do
is of the highest standard.

We would like to welcome Craig from
Crackers Home Maintenance and also
Workpower Property Care team who have
recently taken over all the mowing and
gardening for several of our properties.

We have received awesome feedback
from our tenants and team leaders.

Vacancies

As it stands, we still have some vacancies
to fill in the Belmont and Greenwood
houses.

Along with a couple of tenancies to be
filed in the Nollamara Units. We are
exploring suitable candidates for these.
Whilst one of the units is untenanted, this
allows for an ideal time to do more
significant and timely upgrades.

In the Pipeline

In the longer term we are looking at
providing renovations to some of the
units. Things that may require updating
include; flooring, cabinetry internally and
externally there will be items such as
painting, replacing gutters and water
damaged eaves.

We will be prioritising work, along with
working it into future financial budgets.

Christopher Goh
Property Management
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Board Declaration

NASCHA INC

BOARD'S DECLARATION

Tha Board have determired that the associafion iz not & reporing entity.

Tha Boasd have detamined that this special purpese linancizl reper should be prepared in sccoranca
with socounting pofcias cullnad in Mote 1 16 the finsncial sialements:

I the opinion of the Board, the fnancial report as sel oul onpages Tio 156

1. Presenis fainly the financial pesiion of Nascha Inc as al 30 June 2023 and #s performance for
the: period ended an thal date.

2 M the date of this statement, there are reasanable grounds to believe that Maschs Inc wil be
sl & pay i debts a3 and whan they fal due,

3. Thetinancish ssatements and notes satisfy the reguiremenis of the Australian Chanifes snd Nat-
Tor-profits Commisgion et 2002,

Thi= =lalemenl is made in acoordance with a resohdlion of ihe Board pursuar Lo Regulation 80,15 of the
Austratian Chanlies s Noldor-profits Commission Regafation 2002 and i signed for and oo beball of
fhe Board by

Gl s

Chairperson

Dsted this jﬁﬁm of Sepremaer 2023




Financial Report
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== AUD])T —

INDEPENDENT ALUDITORS REPORT
TO THE MEMBERS OF NASCHA INC

Report on the Audit of the Financial Report

Opinien

Wi have audiled tha financial report of Mascha Ine (the *Association”) which comprises the statement of inancial
position as at 30 Junpe 2023, the statement of profit or losa and ather comprehensive noome, the statement of
changes in equity ard the statement of cash flows for the year then ended, and notes to the financial statements,
mouding 8 summary of significant sccounting policies and other explanstory information, and the dirsctors’
declaration

Im our opinion, the accompanying financial report of the regstered entity is in accordarce with Division 83 of the

Austrahan Chardies and Notdor-profils Commission Act 2072, including:

] giving a true and far view of the company's financial position as at 30 June 2023 and of its fingncial
performance and casah Flows for the year ended on that dale; and

(i) complying with Austraban Accounting Standards to the extent described in Mote 1, and Divasion B0 the
Ausbalian Chardies and Nob-for-profils Commission Regulation 2012

Basis for Opinion

We conducted our awdli in accordance wih Australlan Audling Standards, Our responsibilEes under those
standards are further described in the Avdior's Responsthififes for the Audt of the Financial Report section of cur
repart. We are independent of the company in stesrdance with the ACHC Act, the sthical requirements of the
Accounting Professional and Etnical Standards Boards APES 110; Cede of Ethics for Frofessional Accountants
[the Cede) that ere relevent to our audt of the financial repert in Australia. We have aisa fulfiled our other ethical
responsibilifies in sccordance with the Coda.

W beleve that the audit evidence we have obtained is sufficient and appropriste to provide s basis for owr apinion

Emphasis of Matter - Basis of Accounting

Wie draw altention lo Note 1 to the financial report, which descibes the basis of accourtrg The financial repord
has been prepared for e purpose of Tullling the company’e lnancial reporting responsbillies under the Ausira¥an
Chardes and Nob-far-profs Commisaion Act 2012 As aresult the financial report may not be sutable for another
pulpese, Curopinian is rot medified In respect ol this matter

Rﬁpﬂl‘li"ﬂ“tiﬂs of the Directors for the Financial Repnrl

The directors of the company are responsible for the pregaration of the financial report that gves = true =nd fair
view and have determmed that the basis of preparation descnbed in Moie 1 to the financial report is appropriste to
meed the requrements of the Austaian Charfes amd Mokfor-profds Commiasion Act 2012 s is appropriste to
meet the neacs of the members The ditectors’ respensibifity also inchudes such internal control a6 the directors
determine = necessary to enable the preparation of a financial repartthat grvas a frue and fair view and i3 free from
material misstaterrent, whether due to frawd or error

I preparing the financial report, the directons are respansible for assessing the Asscoalion's abiiy o confiug as
a going concern, disdosing, 85 applicatle, matlers relatng to going concern and uging the going concern bess of
accounting unless the direchors either intend to liguidate the compeny or to cease operations, or have na realistic
alernative butto do so.

AN AU | 1500 284 320 | infeBamwalditeomey | Rematensd Auditor Mumbes 314200

Liokiliry Uasdeed By s sch

e apprissd nodee Professiomel Soeands Log

A copy of the full Financial Répor.t V\_/_ill be available upon request
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Auditor’s Responsibilities for the Audit of the Financial Report

Our okbjectves are to obtain reasonable assurance about whether the financial report as awhole is free from matenal

rigstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion, Reasonable

assurance Is 2 high level of assurance, but is not 3 guarantee that an audit conducted in accordance wih the

Australian Audiling Standards will abvays delect a malerial misstatement when i ecdsts. Misstalements can arise

from fraud or emor and are considered material if, individually or in the agoregate, they could reasonably be

expected to Influence the economic decisions of users taken on the basis of this financial repart.

As part of an audit in accordance with the Austraian Auditing Standards, we exercise professiona judgemert and

mairtain professional scepticism throughowt the audit. Ve also:

« |dertily and assess the risks of material misstaternent of the financial repor, whether due to fraud or error,
design and perform audit procedures respon sy e to those risks, and obtain audt evidence that is suticient and
appropriate to provide a basis for our opinion. The risk of not detecting a-material misstalement resulting from
fraud Is higher than for one resuiting from error, as fraud may involee collusion, forgery, infentional omissions,
migrepresentations, or the override of infernal cartral.

+ Obtain an understanding of internal contral relevant to the audd in order to desion audd procedures that are
appropriate in fhe circurndanc es, but ot for the purpose of expressing an opinion on the effectiveness of the
company’s internal contral

« Evaluale the approprialeness of accounting policies used and the magnnanlmgésﬂfscmmﬁngaaumam&am
related disclosures made by the directors. '

«  Conclude onthe appropristeness of the directors’ use of the going concerm basis of accourting and, based on
the audit evidence obtained, whether a material uncertainty exists relaled o events or condtions thal may cad
gignificant doubt on the company's ability to continue ag a going concem. If we conclude that a material
uncertank' exists, we are required to drasy attention in our auditor's report to the related disclosures In the
financial report or, if such discloswes are inadequale, 1o modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our audtor's reporl. However, fulure events or condifions may cause
the company Lo cease Lo continue as a going cancern,

+ Evaluale the overall presertation, struclure and cortent of the financial report, including the disclosures, and
wiethar the financial report represents the underlying transactions and events in a manner that achieves fair
praseniation.

Wie communicate with the directors regarding, amongy other matters, the planned scope and liming of the audi and

significant audk findings, including any sionificant deficiencies in internal control that we identify during our audit,

AL Audid
AMN AUDIT

Chartered Accountants
Addrass Unit 8, 210W¢inton Road, Joondalup, Wedern Australia

B

BILLLY-JOE THOMAS
Director & Regigtersd Company Auditor

Diated at Perth, Westen fkustfgia this 189 day of Seplember 2023




MNASCHA INC )
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2023

Property Government  Total 2023 2022
Management Fund ed
$ $ $ $

Funding :
Dept Communiies (Disability Sarvices) - 85,165 86,185 B8 241
MDIS ) ! = 5,535 098 5,536,009 5352381
Cof - aontinuity of support - 475,800 375800 528401

- 8,010 087 9,040,087 5,751,023
Other |ncame
Membership faes - 115 118 160
| rileaeat recehvecl 3948 45 448 48,734 7457
Rent receved fi4 408 - ad,400 &1 168
Tupelo house
Rent recaed = 21633 21833 28754
Rates & taxes - (4721 (4721) [4.T46)
Total tupelo house = 17,212 17,212 22,008
Barker house
Rant recaived - 24 060 ‘24,960 8320
Rates & laxes - (5.57%) (5.879] (6.202)
Teral barker house - 19,087 18,081 2118
Tetal othar income 67721 51,824 148545 113412
TOTAL INGOME &7 721 7,087 891 8159612 5854435
EXFENDITURE
Salaries - 4,345 440 4,346,440 3,884.687
Other stalf costs 2 G55 BO5 658,605 641970
OHfice caosts - 9.877 ear 9,532
Group housing 2 28,601 26,604 22,800
Cammuneations - 10,633 10,838 8100
Services & contracts - 105 544 196,544 107220
Consymables = 15,255 15255 148,975
Client sccomm adation !
Amartisaticn, depreciation & 250 . £,850 7874
Rental costs - head |2ase expenses 3380 . 3,380 3380
Repairs - client accommodaton 64478 - A4 472 117,120
Otrer - rales, utilities nETs . 10,578 9254
Loss on dsposal of fixed assets - 13,400 13,400 43
Depreciafion & 113 850 113,958 BS 080
Prior yesrs costs . (©,988) {9 ,9588) .
Transler o stafl leave = A 40 A8 494 429827
TOTAL EXPENDITURE BT 287 BRG] 5.857,112 5353308
{DEFICITY SURPLUS FOR THE YEAR (18,56E) 322,063 302,500 511127
Ohet comprehensive incoma - + - &
Tetal comprehensive (loss) income for
the year (15, E6E) 522065 302500 5111237

The accompanying notes form part of these financial ststements,




NASHA INC )
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2023
Mote Propernty Mascha Total 2023 2022
Management  Support
3 5 § 5
Current Assets _ )
Cass and cath equivalents 2 22811 4,218 424 4 681,235 o4 280 6358
Receivables 3 1.567 245,425 246,962 183,249
Prepaymenis 3 . - - G 254
GST receiable 3 380} 2868 2488 am
Maintenancs interledger (224,369) 224,260 - -
Total Currant Assots 135,620 4,691,088 4,830,715 4 430,043
MNon-Gurrent Assets
Bulldings —at eost - 2,102,435 2102438 1,887,330
Accurmuisted deprecistion . (125,858) [126,858) (171,678)
= 1,575,578 1675 678 1,825 714
Fumiture & equipment — a1 cost - 106,508 106,809 B
Accumuisted depreciation = (4+8,580]) (48,880} 131,623
- 67828 57 919 57,274
Mator vehicles — at cost - 22 863 422 963 280310
Accumuleted deprecobicn . (107, 285) [107. 286) 98,872
. - 215,60 215,604 190 933
Leasshald improvemsnts — at eost #1784 - A1 T8d 58,488
Acournulzted deprecaton |33, 783) - (33, 758) (24,815
2BMM5 - 28,015 34,560
Tetal property, plant and )
equipmant A 28015 2,245,201 2271 26 2107985
Tetal Neh-Currant Assets 28015 22482001 2316 207,895
Total Assets 167,644 5,640,267 707,931 A 558 938
Current Liabilities _ )
Suntiry creditars 8 500 233,782 734,282 135273
PAYG payable ] = 56,533 56 533 45 9585
Grants to be repaid =} 3 4,850 4 850 N
Provisions for employes berelits -] . 330,208 330 200 23048
Total Current Lizbiities o A25.574 825874 475,308
Hen-Gurrent Liabilities
Provisions for employee benefits 5] - 415,668 415,068 320,041
Tetal Nen-Current Liabilities . 415,063 415,063 330,041
Total Liakilities 500 1,041,242 1,041 42 755,340
Met Assets 167,144 5,B08,045 £,088,082 5783 580

Equity
Rawmined sarnngs 167,144 5,498 045 5 B3E 080 4 353 580
Resarves - 400,000 ACQD, 000 1,400,000

Total Equity 167,144 5,008,545 6,056 080 5,763,560

The accernpanying notes formm part of these financial statements.




NASCHA INC

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023

Retained
Earnings Reserves Total
5 L §
Balance at 01 July 2024 3,852,462 1,400,00 5,252 462
Surplus for the year 511,127 - 511,127
Cthar comprehensive incarme - B :
Balance at 30 June 2022 4,363,589 1,400,000 5,763,580
Surplus for the year 202,500 - 202500
Transfar from/ (to) resarves 1,000,000 {1,000, 000} 3
Cther mmmm Incame - - —
Balance at 30 Juns 2023 5.665,083 400,000 6,065,089

The accompanyi ng notas form par of these financial statements.,




NASCHA INC

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 20 JUNE 2023

Hote 2023 2022

) 5 5
Cash Flows From O perating Activities
Receipts from customers and grants 5,046 324 5580204
Interest recetved 48, 734 k=11
Other receipts , 111,411 116,988
Payments to suppliers and employess 15,490, 444) (5,063 528
Iet cash generated from oparating sctivities (b} B26 0I5 BE0,036
Cash Flows Used in Investing Activities
Furchase of praperty. plart and squipment (793, 687) {115.727)
Sale of property, plant and equipment 488,258 i
Met cash used in investing activites (306,428 (115727
Increase i cash held 320 536 Shd 288
Cash al the beginning of the year 4 790 639 2696540
Cash at the end of the year B{a) 4 551 235 4,260,839

The accompanyi ng notas form par of these financial statements.,




MNASCHA INC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
E g
Cash and cash equivalents
Cash at bank 4581128 4 260 541
Fetty cash 108 &5
4 581235 4 280439
Receivables and othar currant assats
Aeceivablos 245,992 183249
Frapayrents = 6,254
GET recelvabie 2485 801
245,480 180,304
Proparty, plant and equipment
Buildings = ai cost 2102433 1,987 330
Accumulated deprecation (126 854) 171 81
1, ET55TE 1,825714
Furniture & ecquipmaent — at cost 106,809 -1 |18
Accumulated deprecation 1
57829 57274
Motor vehicle — a1 cost 222.963 290,310
Accumulated deprecation (107 265) )
5Aed 180,428
Leasehold impiovements — at cost 61,784 56,488
Accumulated deprecistion (35, 788) (24.818)
28,015 34,580
Total propey, plant and equipmeart 2,377,218 Z 107,005
Fayables
Surdry credilors. 39,282 136,273
PAYD payable £R,533 45 889
Unexpendad granis __5‘% =
285 152262
Frovisions for em ployees benefits
Current
Provision for annual eave 254 829 248171
Provision for personal leave 50154 44 875
Provision for long seivice eave 26202 -
S30.709 233046
Mon-currant
Fravizon for long semvice leave 415968 320041
415 966 220041




MNASCHA INC
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
§ %
T Reserves
Reserva for futlse housing 300,000 300,000
Reserva bor "109({0"!!00 e pansion - 1,000,000
Reserve for refurbishment 100,000 100,000
400000 1 400000
8 cash flow [nformation
(&)  Reconciliation of cash
Caeh st the end of fhe Inancial year as shown o the siatement of cash fows & reconciled © the
ralated kers in the statement of financial position as faliows:
Cash 4581235 4280 530
(b} Reconciliation of cash fiows from operations with prodit fram arding ry activities
Frotit from ondinary activities after income tax 302,500 511,127
Han cach flows In less frem ordinary acthitios
Cepradation 122,808 22734
Loss on disposal of ted #ssat 13,400 43
Changes in assets & labilties
Increasa i receivabios and other current assals (58.178) (187T,8962)
Increase (decrease) n payables 113,403 [4,335)
- Decrease (Ingrease) In provisions for employée benefita 135090 28419
Cash lows ganerated lrom operating activ ies (E25,025) 350, 026
9 Ralated party transactions
(&) ﬁwmnﬂg:ﬁﬂmi sersannel

(b}

Any person(s) having autherity and responstility for panning, directng and controling the actvities
of the Association, directly or |nd|rectly. including any drector (whether executve or otherwse) is
considersd key management personne!

Key management persannel compensation

- Short-term bensfts 244,358 27116
+  Post-amployment bansefits T8 115,471
Cthar long-term benafits 34 906 28 870
506,425 361,457

Other related parhes

Other releted paries clude close Family members of key management personnel and enfifies that
are controled o jointly confrolled by those kay management personnel individually or collecively
with ther close family membars

An entitiy contralled by & director and his wife:
= Wil

Transachors between related parties are on normal commercial terms and cond bons no more
favourable than those availsbie toother persons unless otherwise stated




NASCHA INC

Staff Feedback Survey

June 2023 Based on 42 responses
HOW LONG HAVE YOU BEEN EMPLOYED WITH NASCHA NASCHA'S VALUES
‘ 0-12months 9 g ot 2mns Community: Providing a

sense of belonging

B 6 6 &

4.60 Average Rating

. 1-5years 19 Ty
11.9%

6to10yrs
7.1%

. 10 + years 6

NASCHA'SVALUES NASCHA'S VALUES NASCHA'S VALUES
Being Real: Explore what Create Growth: Diversity Service Quality: Respond
is possible and respond to change with personalised service

)
* ok kK ***

* L 8. 6.8 .8

4.62 Average Rating

4.38 Average Rating 4.43 Average Rating
DO YOU FEEL THAT YOU ARE PROVIDED ARE YOUR THOUGHTS, IDEAS &
WITH ENOUGH TRAINING? OPINIONS LISTENED TO?

9.5%

©® esss . YES 41
@ o . NO O
. WOULD LIKE MORE 8 . N/A 10
DO YOU ENJOY YOUR WORK

DO YOU FEEL REWARDED WOULD YOU RECOMMEND
FOR THE JOB THAT YOU DO NASCHA AS A GREAT PLACE
TO WORK

@ o © vesa @ o

. YES 41



NASCHA INC
Service User Feedback Survey

June 2023 Based on 20 responses

WHICH OF THE FOLLOWING BEST DESCRIBES YOU

o o o o o

ﬂ ﬂ ﬂ ﬂ ﬂ o
® O o FAMILY /
ﬂﬂﬂ .ADVOCATE/

OTHER

=e
=De

ARE STAFF HELPFUL WHEN I CONTACT | FEEL SAFE WHEN | AM WITH NASCHA SUPPORTS
THE NASCHA OFFICE?

(/A YES ‘ YES (20)

NO
O @ rorsercasie o) n

. NO (0)

NASCHA HELPS ME TO ACHIEVE MY GOALS DO YOU KNOW HOW NASCHA KEEPS YOUR ARE YOU SATISFIED WITH THE SERVICES
INFORMATION PRIVATE AND CONFIDENTIAL? PROVIDED BY NASCHA INC?

YES 14 ‘

HOW LIKELY ARE YOU TO RECOMMEND NASCHA TO A FRIEND OR
COLLEAGUE

2
@J./
°
®
58 NPS
| KNOW HOW TO MAKE A COMPLAINT AND GIVE | FEEL COMFORTABLE TO HAVE MY SAY AND
FEEDBACK MAKE MY OWN DECISIONS AND CHOICES

Unsure
15%
Disagree
25%

A\ N



=
Office Hours .
Mon to Fri- Sam to 4pm

{08) 8401 9070

Wyiw.nascha.org.au
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